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ASSUMPTIONS

A. Neighborhoods are revitalized with an appropriate blending of:
1. Key human and social services;
2. Rehabilitation of housing, infrastructure & other facilities
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B. Stimulation of market forces should be used wherever possible,
In addition to partnerships with community development

entities, private donors and neighborhood associations. In this,
the City should serve as guide and facilitator.

. It i1s not possible to revitalize all neighborhoods at once.

. Each neighborhood is unique and requires different solutions,
partners and strategies.
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GOALS/OBJECTIVES FOR THIS STUDY SES

A.{dzYYI NAT S LINBQGA2dza O2YYdzy A (&
findings and recommendations.

B. Introduce new data, organized by neighborhood, from the
Greater Opportunity Zone urban core area.

C. Discuss what programs & strategies could be deployemity-
wide, 1) in the Greater Opportunity Zone urban core, and iii) in
a few target neighborhoods for demonstration impact & effect

D. Discuss how success should be measured/Select the desired
outcomes.

E. Start connecting outcomes to strategy options; including goals
for the next Neighborhood Revitalization study session.




2017 & 2018 COMMUNITY MEETING

FINDINGS/CONCLUSIONS
ACommunlty revitalization meetings in 2017 & 2018 were intended to
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AStrategles developed in the five community meetings were organlzec
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Wellness & Vitality; 2) Local Government Regulations & Relations; al
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2017 & 2018 COMMUNITY MEETINGS
FOCUS AREA #1: WELLNESS & VITALIT

AHelp residents develop better soft skills (teach money management, hone
communication/listening skills, conduct youth summer camps, Project
READ, training in home ownership/renting, conflict resolution, etc.)

ABuild resources for improving employment opportunities (training for-non
college bound youth, more effectively communicate job opportunities, Job
Corps program, vocational internships, workforce training institute, after
school trades courses, etc.)

ANurture businesses in the Inner City as a way of rebuilding the urban core

(deal with various barriers to self & business improvement, help grow small
pusinesses and assist entrepreneurs, provide easier access to low cost
daycare for workers, expand public transportation to job sites {and at odd
nours}, adopt a mechanism for screening persons with criminal
packgrounds for work rentrance, Maker Spaces, InrerA G & G (2 2 €
and incubators/ceworking space, micro loan programs, etc.)




2017 & 2018 COMMUNITY MEETINGS
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AAdd safe and healthy housing facilities (e.g., more rigorous residential
Inspections, health & media blitz, homestead ownership program)

AEnhance neighborhood safety (e.g., Assign neighborhood police
officers to key neighborhoods, more lighting)

ADeveIop community gardens (e.d., good food as medicine, provide
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Alncentivize neighborhoodleanup and beautification (e.g., neighbor
hood dumpsters, adopa-neighborhood programs, resident and local
group ledcleanup and beautification drives, generaleanup
assistance)

ATarget certain neighborhoods for concerted revitalization & special
programs




2017 & 2018 COMMUNITY MEETINGS
FOCUS AREA #2: GOVERNMENT REGULAT

AEvaluate possible revisions of existing codes, ordinances, zoning laws
& government programs that would advance revitalization goals

ARequire performance bonds for those purchasing abandoned
structures as well as those performing demolition work; and intercept
fire Insurance payments following structure losses by fire

ADecide what existing structure rehabilitation codes can be relaxed to
facilitate more cost effective rehab without compromising life safety

ADevelop a process for4@atting and combining adjoining lots in
block-&-tract recorded subdivisions to reduce {mining costs

APrivate groups to take responsibility for renab in key blocks, and serve
as liaison/intermediary with local government

AMore effectively manage Macon County Trustee lot dispositions




2017 & 2018 COMMUNITY MEETINGS
FOCUS AREA #3: SUSTAINABILITY

Aldentify and fill gaps in the existing social service net
AMarket and/or upgrade -1 information services

ASeek more sustainable partnerships with healthcare, business and
faith-based partners to solve problems

AExplore cdocation of government facilities to achieve efficiencies
ADevelop strategies for gpurposing and productively using vacant lots
AAdopt a unified way to dispose of electronic, yard & special wastes

AArterial/Collector Street corridor beautification programs (plantings,
adopt-a-block, etc.)

AHelp establish active/vibrant associations in neighborhoods lacking
them




SPECIFIC PROGRAM RECOMMENDATIONS
FROM 2017 & 2018 COMMUNITY MEETING:

AProvide tax rebates {or abatements} for new construction or major
property rehabllitation in targeted areas

AAssist recent university graduates who elect to stay in the city of
Decatur and join the workforce by paying down their student loans
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AAggressively pursue demolition of derelict/abandoned structures

using Howard G. Buffett Foundation funds and other funding sources
after transfer of Macon County Trustee lots to the city of Decatur

APartner with local labor groups to use structure demos as a training
opportunity




What should be added to the Recap of 2017 &
2018 Community Revitalization Meetings?







